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Human Terrain System Information Briefing for

The 58th Annual Conference of the Civil Affairs Association

Seminar on Intra-DoD Irregular Warfare Capabilities

30 October 09

Mr. Daniel Dail

HTS KM Project Integrator

daniel.dail@us.army.mil

USI, Inc.

Phone:  (757) 817-7756

PURPOSE: -Provide an Overview on HTS Project

-Highlight HTS Interaction with Civil Affairs

-Provide an Overview of MAP-HT Capability
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What is Human Terrain System?

Å It is a new functional area

ï Accounting for the increased need for Civil Considerations in MDMP

ï Applying Social Science methods and experts é  to achieve socio-cultural understanding           

of the local population in a tactical operational area

Å It is a new organization

ï Consisting of small deployable teams combining social scientists and operatorsé 

to support Commanders and staffs at the BCT/RCT and Div levels

Å It integrates the Human Domain for Commanders and Staff

ï Operates in the Effects Cell

ï Supporting decision making (battle command) for current and future operations

ï Collaborating with patrols, CA, PSYOP, IO, SOF, Law Enforcement and PRTs 

ï Sharing information through DCGS (S2) with other intelligence and battle command nodes in the 
network 

ï Advising the Commanders, staffs and supporting subordinate units

Å It supports an immediate operational need which will be a long term capability for peacetime 
engagement

ï Documented by two validated JUONS from CENTCOM (OIF and OEF) andé

reinforced by ONS and requests from BCT & higher Commanders, AFRICOM
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HTS Vision & Mission

Vision

Å Providing decision makers with 
socio-cultural understanding to 
enhance achievement of desired 
outcomes across the spectrum of 
conflict

Mission

Å Recruits, trains, deploys, and 
supports a dedicated, embedded 
social science capability; conducts 
operationally relevant  research and 
analysis; and develops and 
maintains a socio-cultural 
knowledge base, in order to enable 
culturally astute decision-making, 
enhance operational effectiveness, 
and preserve and share socio-
cultural institutional knowledge.  
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Å Human Terrain Teams 
(HTT)/Human Terrain Analysis 
Teams (HTAT)

Å Reachback Research Center 
(RRC)

Å Subject Matter Expert Network 
(SME-Net)   

Å Map-HT Toolkit

Å Social Science Research & 
Analysis

Å Program Development Team

HTS Components
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Human Terrain Team Leader
Specs: AC or RC / Retired Military, O-5/6, 

Cbt Arms/CA/PSYOP/SOF/IO or MI

Former BDE/BN Cmd

Duties: Commander's Human Terrain Advisor, 

Integration of human terrain with MDMP,

Represent population at unit planning

Social Scientist
Specs: Civilian, MA/PhD, 

Cultural Anthropologist/Sociologist

Duties: Advise HTT and unit staff, 

conduct/manage ethnographic/social 

science research and analysis

Social Scientist
Spec: Civilian, MA/PhD, 

Area Studies / Intl Relations, 

Fluency in area language

Duties: Provide local area  interpretation of 

human terrain information 

and run focus groups with locals

Human Terrain Research Manager
Specs: Military, E-6 to O-4, 

CA/PSYOP/SOF/IO or MI

Duties: Integrate human terrain research plan 

with unit intelligence collection plan/OPLANS

Serve as first CI screen for HT data, 

Secondary human terrain data researcher

Human Terrain Analyst
Specs: Military, E-6 to O-4, 

CA/PSYOP/SOF/IO or MI

Trained debriefer & data researcher

Duties: Primary human terrain researcher 

from Coalition elements (SOF, patrols, NGOs

GOs etc)

Human Terrain Team (HTT) ïBCT/RCT

Human Terrain Analyst
Specs: Military, E-6 to O-4, 

CA/PSYOP/SOF/IO or MI

Human Terrain Research Manager
Specs: Military, E-6 to O-4, 

CA/PSYOP/SOF/IO or MI

Secondary human terrain data researcher

Team size 

expanding to nine 

in Afghanistan 
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Human Terrain Team Leader
Specs: AC or RC / Retired Military, O-5/6, 

Cbt Arms/CA/PSYOP/SOF/IO or MI

Social Scientist
Specs: Civilian, MA/PhD, 

Cultural Anthropologist/Sociologist

Social Science
Spec: Civilian, MA/PhD, 

Area Studies / Intl Relations,

IT Specialist
Specs: Military, E-6 to O-4, Any MOS

Duties: Maintenance of HW/SW; SW updates; 

integration with supported unit 

Human Terrain & Analysis Team (HTAT) - Division

Human Terrain Analyst
Specs: Military, E-6 to O-4, 

CA/PSYOP/SOF/IO or MI

Human Terrain Analyst
Specs: Military, E-6 to O-4, 

CA/PSYOP/SOF/IO or MI

Human Terrain Analyst
Specs: Military, E-6 to O-4, 

CA/PSYOP/SOF/IO or MI

Human Terrain Research Manager
Specs: Military, E-6 to O-4, 

CA/PSYOP/SOF/IO or MI

Human Terrain Research Manager
Specs: Military, E-6 to O-4, 

CA/PSYOP/SOF/IO or MI

Human Terrain Research Manager
Specs: Military, E-6 to O-4, 

CA/PSYOP/SOF/IO or MI
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HTS Rapid Growth 

Å JIEDDO funded Proof of Concept 
(FY06-07) (5 Teams)

ï Approved Provisional TDA.

ï Military, social scientist, & area specialist 
recruiting & hiring begun

ï Training program and support site established 
at Fort Leavenworth.

ï Reachback Research Center operational at 
Fort Leavenworth, supported by SME network 
in academia. 

Å MNC-I & CJTF-82 JUONS (23 teams in 
2 CENTCOM theaters)

- Approved CONOP - Apr 07

ï Validated /funded JUONS ïApr 07/Jun -Sep07

ï Four training cycles executing to support 2d & 
3d Qtr FY08 deployments 

ï Provisional TDA update to support JUONS

ï Assessment completed for Afghanistan

Å ISAF/IJC Requirements FY09/10/11

ï FY10/11 Funding supports 39 teams

ï Army TDA  Approved Mar 09

ï PMO/Res/Tng in Army POM FY10-15

March 07

CENTCOM 

JUONS

Army G2 mtg w/ 

OSD to support 

surge

Aug/Sep 09

8 Teams in AF

15 Teams in IZ

17 Additional AF reqts

Jan 07

Baghdad ñSurgeò 

announced

Feb 07

First HTT 

deploys AF

Aug 07

5  HTTs to 

Baghdad

FY 08/09

OIF Teams ï21

OEF teams ï7

27th Team deployed to 

AF-Oct 08

28th Team to AF ïMay 09
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Lessons Learned
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The Civil COP:

The ògreen layeró is composed of inputs from a number of 

different organizations and provides information on local 

infrastructure, social well-being, humanitarian actions, cultural 

values and norms, economics, political structures, and other areas 

of  importance to the population. 

CIVIL COP
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MAP-HT and the Civil COP

The Map-HT software toolkit has been designed to 

bridge the gap between collection and the subsequent 

analysis of  the data. The software is also built upon a 

collaborative framework which allows user to share and 

integrate their data into a single viewing area, bound by 

relationships. 

Ingest or Create data 

within the SQL Server 

Database

Search the Database with 

user-defined Queries

Plot Queries and Data to 

Visualizations Tools and 

perform Analysis

Collaborate and Share the 

results and products


