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CDR Joe Gelardi, USN

“People are our Platform”

30 October 2009

Maritime Civil Affairs

And Security Training Command

Maritime Civil Affairs Training
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• 302 Personnel (172 AC / 127 RC / 3 Civ)
– 230 Maritime Civil Affairs  (125 AC / 102 RC/ 3 Civ)

– 72 Security Force Assistance Training (47 AC / 25 RC)

• Will consolidate at Dam Neck Annex in CY10

1 Oct 09 - Maritime Civil Affairs Group and

Expeditionary Training Command

merged into

Maritime Civil Affairs and Security Training 

Command

MCAST Command
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CO

N1
(4 Billets)

N3/5
(10 Billets)

N4/8
(5 Billets)

N6
(4 Billets)

N7
(8 Billets)

CMDCM XO

Sr. Advisor

SFA DET
(47 billets)

MCA DET 1
(49 billets) *

MCA DET 2
(44 billets) *

8 MITT

4587A 

SEA UIC

140 total billets

4586A 

SHORE UIC

35 total billets8 AC MCATs

Active Component Structure

8 MITT
8 MITT

8 MITT
8 MITT

6 MTTs
9 AC MCATs

9 AC MCATs
9 AC MCATs

9 AC MCATs
9 AC MCATs

8 AC MCATs
8 AC MCATs

8 AC MCATs

* DET includes 1 OIC and 3 planner billets
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Maritime Civil Affairs Training Overview

• Builds on Maritime Civil Affairs (CA) Generalist individual training to create 

certified and deployable Maritime Civil Affairs Teams (MCATs)

– ULT concludes with successful completion of Final Evaluation Problem and unit 

certification as Ready for Tasking (RFT)

• Three-Pillar Focus across all MCAG Capability Areas:

– Combat Skills (Tactical Combat Skills – Shoot, move, communicate, survive; Combat 

Life Saver (CLS); Defensive and Off Road Driving)

– Language & Cultural Competency (3-6 week intensive language training, Tactical 

Language Trainer (TLT), Regional Orientation, Cross Cultural Competency Course)

– Civil Affairs (Civil Reconnaissance, Key Leader Engagement / Negotiation, Civil 

Information Management (CIM), CA Assessment, Analysis and Planning) 

Individually 

Trained

CA Generalist 

Operators

Individual 

Qualification 

Requirements

Team 

Competencies ULTRA
FEP / Capability 

Certification

Unit Level Training (ULT) flow
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Maint
(1 mo)

PERSTEMPO 
(18-month Cycle)

Dwell
One  6-month deployment

Homeport Tempo
Factor in Field Exercises

2.0 to 1 .50

MCAT Active Component

Fleet Response Training Plan (FRTP)
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Navy Mission Essential Task List (NMETL)

Civil Affairs Task Measures
•Civil Reconnaissance

•Key Leader Engagement

•Project Management

Civil Recon

Key Leader 
Engagement

Project 
Management
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MCAT Nominal Training Flow
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Questions?
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CO      claudia.risner@navy.mil

XO james.v.daniels@navy.mil

TRNG  joe.gelardi@navy.mil

www.twitter.com/navycivaffairs

http://www.facebook.com/pages/

Maritime-Civil-Affairs-and-Security-Training-MCAST-Command/165833618708?ref=nf

(757) 318-4450 

www.mcast.navy.mil
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